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UTILIZING A “CODE SEPSIS”
TEAM TO IMPROVE
OUTCOMES AND REDUCE
MORTALITY

JANUARY 31, 2012

SEPSIS

SEPSIS IS COMMON
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EARLY GOAL DIRECTED THERAPY IN
SEPSIS EGDT IMPROVES MORTALITY
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THE FORMALIZATION OF “ CODE SEPSIS” “CODE SEPSIS”

REVIEW OF CODE SEPSIS ACTIVATIONS EMERGENCY DEPARTMENT EDUCATION
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CODE SEPSIS ACTIVATIONS

Education

WHAT TYPE OF SEPSIS?

Sepsis
Day

OUTCOMES

QI Confidential

HOW DO WE COMPARE?

# Patients Mortality NNT
Henry Ford Hospital 133 30% 5

Otero (meta: 12
centers)

Seymour (NJ data) 22%
Harborview 103 13%

Harborview ranking by UHC 2010: 3 out of 113 medical
centers
3rd Quarter 2010: #1

627 24.5% [

POTENTIAL SAVINGS

LESSONS LEARNED
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CONCLUSIONS

Thank you to the dedicated
staff who tackle any task to
improve the care of our
patients




